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Management Vision
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Management Vision

| YO—RRROICY ) — iRl

BB E (P/L) [CHIA T EREXIREK (B/S) LEHILIKPIZ (&< D2 OEER THRELTWVET,

2025FE
BT Btk KPI =r

AT4ZH—ER RNy 55 SR +10%
Ya—37T9)l, PR e B 7 r—var T ERRER: +25%
H_2 F 71 ZABED TP I —ERIEK B TH—E'2 &L RES +10%
B4 275 43)—2 5 L EE +0%
) ARL—S 3N IT LY ADEST | EREMER 35(&M
)a—-FI9)
7oy - o en ATARFUST12T S—hF—F5E L -
s T v ERLERELA | (S oS 900{&H
a5 02D FEFRENR RS A M U%
2 _7’_?{2. A TLYM BT TILADER) NMIVRAS—AYN —EDRIE  +8%
SA=Tm¥3s EiE 5 BB EIE DIRER EErY7ITYNRIE  +55%
FIINAM DB BA&:)3d— FIIIAFILRILADIY—R 300A
BRI AN DIER HET A —IXNZIT 3.91
it
FUINH—CADMHANERIE | FIINY—C RAFFHELE 60%
T—IFLAEIADRES T | LU 830f&MLT
1T ER A
SENBIEEEEE
B’TEX
e EIBLERD AT A (NE- ST A5t R R £FE) ZRIF.
rERE EBEOEE(L- (OB B O ADXEERE
CCcC . . .
(o, ) AHSCMIC & BT - L IREIES LU SESROBIL. U221y NS LI B
AN=J3- 417

* BEBFEERVCTE LR ORIEEHEAEUE

D RAATIICETEIROE1 0% Z it CEDEARNRMEDEIRICH (T EAIX M LOBEHEEBKT B1zh B

FRAIAZYN-EFSICTROICY -2V R B2 =L TOET . S5 EEMERF 2L NILDROICY —(ZH K
RSN THY  BFBEHBIEAEL W I —FAREBOESRIC DV TIIKPIELTBIETABESELL JFRMFECDRHFT
WET . E[WI—KRROICYU—] EUTERNICEZY )7 U I FEEZEE OB ZBE(C LEAYS  KGI*EKPIDY
FIOANERBLUTVET,

* KGI(Key Goal Indicator) : BB EIEMRIEIE

| Management Vision |

| #EET8te

FOETTIEMIS0% D77 EH FER R U ki B 8B S BN B MR TTERIC K B TSRDME L Z X ET

e (BM) MBINETTER () —e=1147c)ES (M) o——
40 Eht
34 36 38 e . WETHEEOBR50%
[
525 Bo57mlv) Z R ZE Uik fay
200 s Tt
EILETTR
REEAEREN—(CRE
20215 E 20225 20235FE 20245 E Zgisgig BSOS E DS EHE
ZBDSEEID DE G
BRI 57.3% 38.6% 49.6% 48.6% 40.7% RSyt
HOETT I 362.6% 93.8% 66.7% 163.4% -

* 202143848H5202 1412 B8H DRI 1,000 DB KBS Z =ML E U7z WERE LT 20205 EIC73BM 202 1 EIC27BAN S ENTLET .
BH2021E3ALAINICEIBL TV EEEKREEHE. 202242 5288 (ICHE M D EHNEEBLELIZ.2022858118/5/5202249822HO HE(C300AD B HINENS
ERMEL. 202261083 1HICHZECHR OB E RiELELZ.20245FE2878H5202448F308 DHIRIC300BAN B #H N ES R LEUIZ. NER(F. 2023FE(C75E
M. 20244 (2225 ET 38, 2024F9F30HICHZBCHI DB Z L ELIZ.
F72.20245F12H38(C300ADBCHRESERMEL. 2025F 1 B3 1 BICEZBCHADERNEEmLELL

| #{fi- TSROHERE

2023FEBEPAREHR (2024 5870) [CBVLTC2024F EE XA T O RBULA MIBHARFE FE o/ S EDSHTIF—
BNELEOO. EEMED _LICEF7ZE)HEAICET 2R TS COBRE 2B MECEH T IR EBELOZE
CAZACES Uy

Z (D%, 2024F8BB)(C(E BARIRITICKDBEREFE & LIFRE PENF L FORE KESIURADBRER. 2
RGN L -AEDETREDFEZZ (T B -/ \ 1T 7 BERE OS2 A THRIE A RIBIC B LELIZ.FKIC
MI TR EEMBEL LT O 7 NOER P IAMESHEANDBENGE . ) I—DOKfIMiEeAz 05 LR
T LELZ02025F (CADE CKEFEHEDRE - R BERN\DERM RS EHD SHME PP E MEB G720 0. (F
(F—F =B TTOPIXE LOBKETHR LELU,

FRH#ERS 3 TSR (MFELFIEY) $ LU HBIBIROBERSER DR
(Index) (2022538 ~202553H) (%)
170 250 = - T— 216.8 217.4

—_ = I 200 —o— TOPIX (Fe245A %)
160 — TOPIX 1435 1450 1234 2134
. . 150 1 : - 1842
' /

oo L 142.1 1389 1343
140 VA ATV i 100.0

50

J o,

130

0 L L L L L L
20206F3F 20214F38  20224F3F 202338 2024438 2025438

FEETIIHMICEWEHRUETSR

120

”OMN ’

v gaE | 1% | |
90 1)30— (BEZ5AHA) 132.0% | 1484% | 166.5%
20226 3BKEDEIER100-F 3 TOPIX (B2ZiA#A4) 1188% | 149.7% | 192.1%

GE) XTSROREHIRIF2025FE3FREEERLLTVEYT
MTSRICDWVWTII B - BIR S BH O D E=F AL T BN T E-OEXR DS
AAKADFIEANTEBLTWET

20224 20234 20244 20254
38 38 3H 3R

Wep OHZET BIEER

O—7 )\ —THERESE 2025

16


https://jp.ricoh.com/IR/stock/shareholder-returns
https://jp.ricoh.com/IR/stock/chart
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https://jp.ricoh.com/sustainability/environment/management/policy/principle
https://jp.ricoh.com/-/Media/Ricoh/Sites/jp_ricoh/sustainability/report/sustainability/pdf/Ricoh%20Group%20Sustainability%20Report%202025_web.pdf
https://jp.ricoh.com/sustainability/environment/zero_carbon_society
https://jp.ricoh.com/-/Media/Ricoh/Sites/jp_ricoh/sustainability/report/sustainability/pdf/Ricoh%20Group%20Sustainability%20Report%202025_web.pdf

61

Sustainability

EFEEee

)O—(31994F BREMSOERICAFZIEFRNELTIOXY M =TI B ZHIE U I—T I —TTRERD
SA7H 17N EFETOERGWERICAT EERAGHCTSIAFVIEHITB 2T 2030FEH KU 2050FNEER
BReREL HRERERASOHIE. EROBRIALEERERN—-2 U FSAF VI QElE - KB ICRUEAT

WEY,

| sEEEE

HmICHITZEERER

REOHRERERR

BREHCHTZEERER

B EEHIRBER

| 2030%: 60% T || 2050%F: 12%LUF |

*1 FREREAE HRABREICHT 2FREREAEDNEE
XNR BB REH. T I— TV IR

TPSAFVIICRETZEIE

FPIRF VTR DI DI ER R E—
FMERT

BIERSBICHIT 2T 5 RF v B ER
F50% L

2030F | WRa(CH(TEEEEEHREN—I
TSAFVIHEREDN2020FEH50% L F
E15z)

20254F

| ERERDBFORUEAE2024FERR

ﬁﬂ HrhEERIFERERGICHIR \ 4

¥T—IUNEEE -7 I —TERNEESEMN. ) I— TN 7IFEESER

KEREHIRER

@ EREEHEERERECHT 4

X7 —S INEEF ) O—7 ) —TENNEER

HEOEWUEHATIF. 2030FH LV 2050FEERE
BOERICEAT ABBERREDT—F> 77— EE
EHEEL TVET 2024 F R (FBERBDIRTT. BEM
BOFERACOICETBEESWES L. BRERICaN TR
HTHBELTVET,

MRERERS-ERE Gt
W GHHER (T —e— (% (%) W GHHE (T

849 789 783 66.4

—— -

795 &
616 66.8

EETHCHVTCERORER/IMETEETIZPU
DFAFECEN ) A EEMZEDE) L EBHEYHIRI D EIIFR
FeBEL TOET FIKDOBERCEENIRICKSKE
FAEDHIBICEORMBA TVET 2024F E(CIE BFHDF
48 (MPHEE) SKEREDBERZEBITERLEL.

K
WKERE (Frr) MEKE (Fm) | EEm- EEREAE (Fr)
—e— 1B FAEAURIACE (%)

3473 3499 3451 3593

2,820
53.8 2,646 I I2,491 I2,41o

7 7 7
\‘6
231 I 250 I 252 I 206

2022 2023 2024 2030 (FE) 2021 2022 2023

(8%

2024 (FFE) 2021 2022 2023 2024 (FE)

XEEEY KD T - (FABBAHINEE . — B DT —IHBEO LTV BEDOHIBZNE]

Wep DEFER BASEOEHER BUI—7L—THRFFEUF LA 2025 ERER BIAIMT—TI

SERTR50

Sustainability |

RECERTHTEATIEEVEOVRIVERZTV REDFT1 7917 2@ U EFEYE I AT D&/IME
ZEIELVTERIL TOET JRTOERBICEEES TR AT ZZERICAN AL PEDFIEMEEL LA S TERE

ENURTEFT 2T EBNCRBATHET,

| HESELSMEEEORYER

RIOEFESE - i OERFCERREINILGE
ORIECER R PEE NS -7 — 2V AERETRTE
L. 7 O—=NILORENCH IS T R b 2 EE R A%
BELTVFET ALZYEERIERAF—LAlchemSHER-

| BEFHSRTHOREH

PAIN—ZADREGRERETOSEILZYEEES AT
LEBEDEZERHENN—LUIEZRERETD
SHILEYEEEI AT LABREICK) M TS1FI—>
BUIBRICEDEEREEEZH>TVET,

B EEWE(ICEE T 3I15HIF 7 O—/NLTO—IT
SIEEEHTHY 7 O—NILREINDOE IR LEBEAD
BEHHEIRL R T DIERICEWEA TVWET . TEIERIC
BLTIE ADEREREEN VWISV ERERNDEE
BHICITERIVRATDEMEEYEICDWT(FREIFERLE

VSRt REE0

LEEUFBRIBURIAYD(CEBHTVET . L HthDE
AEREERRTCDOVTIF MIAY T HIES B (SRR
R FHIEEEL AR A MERZER ) GRP DG
ERITICOBRFTVET,

EYSREDERZ LHOEMBICRE D[R Fr—RI T 7| [RMBRE O] ZB1EL. [V 17—k
M5t Z2EDH BAREHETHIHRORRICH T TERL TVET F 2024FE X UTNFDICEEMUI-E M SR 14 RS

EDFEREFERLTVET,

| S5 (K47 - $K) DFREDEFEA

EMLIRME A DL TOREICERUZA
HUEETS & 2 2023F (CHIE. FF O fea i DFRESE
ZRE LR EHEEL TOWVET Rt o] il Z2 385E - B
FIBRCEC. PBRICRODLCHERZERL TV EEE
TEWEEXTVWETD,

RO EDTHE 100% (2026EFEE)
=@ 2024%FE 90%

| FRHHRE OEVIBH

EYLHEDREBLUOIBEBEADHELT.
1999 F LWFHRMEE OV T INIEWEATEE L,
2020F(CERFMREDERZRTEL. SR P
2ATT TR ESFRAT IR —EEE LR
Ao 7O0—/NUSEBEHEL TLETD,

IEED 17121005 ADEM (20205 E~20304E)
=8 20245FFE 7.8 (RE53.1857K)

\f\,b;'f @S2FH BUI—7 L —THRFFEUTLAR—R 2025 (BRFH) BEWSEERS BUI—7 I —TH2AFFEUT LAF—k 2025 ENSIFHERS)

O—7 )\ —THERESE 2025

62


https://jp.ricoh.com/sustainability/environment/circular_economy
https://jp.ricoh.com/sustainability/environment/water
https://jp.ricoh.com/-/Media/Ricoh/Sites/jp_ricoh/sustainability/report/sustainability/pdf/Ricoh%20Group%20Sustainability%20Report%202025_web.pdf
https://jp.ricoh.com/sustainability/environment/management/policy/comet
https://jp.ricoh.com/sustainability/environment/pollution_prevention
https://jp.ricoh.com/-/Media/Ricoh/Sites/jp_ricoh/sustainability/report/sustainability/pdf/Ricoh%20Group%20Sustainability%20Report%202025_web.pdf
https://jp.ricoh.com/sustainability/environment/biodiversity
https://jp.ricoh.com/-/Media/Ricoh/Sites/jp_ricoh/sustainability/report/sustainability/pdf/Ricoh%20Group%20Sustainability%20Report%202025_web.pdf
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https://jp.ricoh.com/sustainability/society/human-rights
https://jp.ricoh.com/-/Media/Ricoh/Sites/jp_ricoh/sustainability/report/sustainability/pdf/Ricoh%20Group%20Sustainability%20Report%202025_web.pdf
https://jp.ricoh.com/sustainability/society/scm
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Data

HBNLS1h

o R | 20165 | 200EsR | 20105 | 20

BERE (REEE) (fBF)
prllnt=) 21,514 22,090 20,288 20,633 20,132
B4 7,595 7,615 7,675 7,999 8,057
KM 6,485 6,937 6,090 5,775 5,674
B - oPER- 777U H 5,323 5,310 4,564 4,775 4,588
Z0Af 2,109 2,226 1,958 2,083 1,811
SBAET 13,918 14,474 12,613 12,634 12,074
polls oilE 9,069 8,819 7,886 7,910 7,668
=E ik 1,157 1,022 338 (1,156) 868
B ORESEICRBT 24BN 685 629 34 (1,353) 495
SRR E (BRETEE) 759 837 754 722 724
HmEHNE (BRETEEE) 709 687 680 684 654
MRFEREE 1,187 1,185 1,143 1,110 1,110
BABURRE (REHEER)
BESE (WEE) 27,302 27,764 27,592 26,410 27,251
Bt ORESCRBETZHED 10,841 10,778 10,421 9,095 9,325
BHTFEEHESLUEAR) * 7,905 8,528 8,597 8,819 9,334
Ty NEfEEH FaE: 6,519 6,842 7,246 7,212 6,932
Fryoa-70— (REHEE)
BESE CLDF v 70— 1,025 998 882 1,102 819
REEHCLZFrya- 70— (1,434) (1,041) (1,067) (810) (459)
BAFSERC L BFrya- 70— 299 426 (199) 64 424
BE&HLORERASEMOHRES 1,377 1,675 1,264 1,607 2,400
T )—-Fryia- 70— (409) (42) (184) 292 360
BATSIEIE
7 EEERRER (%) 5.4 46 1.7 (5.6) 43
Bt ERERD SEFIRER (ROE) (%) 6.5 5.8 0.3 (13.9) 5.4
ROIC (%) — — — — —
ZND/EL S+ (%) 0.60 0.63 0.70 0.79 0.74
BataERERD R (%) 39.7 38.8 37.8 34.4 34.2
HEZRTT
FZIN 246 253 253 108 166
Ao (%) 35.9 40.3 727.7 — 337
HOHRESSE - — — — —
HETTIEE (%) 35.9 40.3 727.7 — 337
14T —9 (M)
Bt ORESCRBT 2R 94.58 86.87 4.81 (186.75) 68.32
R 34 35 35 15 23
Bt ERERS (BPS) 1,495.61 1,486.87 1,437.62 1,254.79 1,286.56
ABL—bk
REMEER  USKIL $ 120.17 112.68 112.19 106.24 110.99
REHEER 10O (€ 130.32 127.70 119.79 130.52 124.56
RETEEFY USRIV $ 109.89 120.12 108.39 110.91 110.95
RETEEFY 10 G 138.85 132.68 118.82 129.67 128.46

* BRI FRERHESROBARETRELTVES,

ERESTESE (FRS) (LR CERBMBHREZERLTVET .

FUE REEE JAMISEEE <@ \T5Th

=L Web

Data

T o0 | 202143 | 20225305 | 202343 | 20243 | 202553

RERE (REHEE) (BF)
prlln=] 20,085 16,820 17,585 21,341 23,489 25,278
B 8,723 7,530 7,052 8,039 8,656 9,632
N 5,341 3,866 4,436 6,008 6,597 6,870
BN -oPER- 777U 4,364 3,934 4,501 5,464 6,237 6,480
Z0t 1,655 1,490 1,595 1,829 1,998 2,294
ESE 11,362 9,290 10,533 13,302 14,833 15,646
Pl vl 7,215 5,723 6,226 7,454 8,200 8,686
=Bk 790 (454) 400 787 620 638
BARMOFEEICRET 285 395 (327) 303 543 441 457
RS (EREEEE) 865 421 373 454 532 489
HMEHE (BREEEE) 625 453 398 419 440 448
HeRaRinE 1,028 903 967 1,077 1,098 950
BABURRE (REHEER)
BEG (KWEE) 28,676 18,878 18,532 21,499 22,861 23,571
BAEHOFEE CRET 39 9,203 9,202 9,020 9,315 10,387 10,301
B FaE @HESLOEAR) * 2,456 2,946 3,025 3,629 3,495 4,406
FyNERETFaE (172) (404) 621 1,408 1,722 2,483
F4yPa-70— (REHEE)
EEFE)CLBF Y- TO0— 1,167 1,269 824 667 1,256 1,368
REEE L DFryia- 70— (1,645) (635) (593) (1,339) (978) (793)
BFSEBNC L BF vy 2 TO— 757 (40) (1,316) 354 (829) (455)
BEHIOREEREMOHRES 2,636 3,303 2,340 2,108 1,696 1,818
T)—Frya-70— (478) 634 231 (672) 277 575
BATSIEE
7 LB EERRR (%) 3.9 (2.7) 2.3 3.7 2.6 25
HRAPTEEIRERD SRR (ROE) (%) 43 3.6) 33 5.9 4.5 4.4
ROIC (%) — - 2.8 4.9 33 3.2
ZwND/ELS/ 7+ () (0.09) (0.12) (0.01) 0.15 0.17 0.24
HaMmaERERD R (%) 32.1 48.7 487 433 45.4 43.7
HERTT
FZIN = 188 108 169 207 218 220
Fo i) (%) 476 - 57.3 386 49.6 48.6
HOHRESSE — 72 927 300 75 524
HOETTIERE (%) 476 - 362.6 93.8 66.7 163.4
18T —5 (M)
BARMOFTEEICRET 28 5 54.58 (45.2) 45.35 88.13 72.58 78.11
fos 26 15 26 34 36 38
HRAMPTEERERD (BPS) 1,270.47 1,281.29 1,416.08 1,529.46 1,722.07 1,809.90
ABL—b
REMEER USKIL $)| 10883 110.71 122.39 133.53 151.41 149.52
KEHEER 10 ©] 119.55 129.80 136.70 145.72 163.24 162.08
KREHEETY  USKIL $)| 108.80 106.05 112.36 135.49 144.53 152.65
KREFEEFH 1-0 ©] 11955 129.80 130.55 140.91 156.74 163.86
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Data

THRAFFNT ST

RIB
o | 20233 | 20245530 | 202535

IxILF— (T) TRILF—(EHE (G5 3,621 3,631 3,449 3,243
EHERE (MWh) #h&8HE 510,223 515,395 491,757 468,803
(MWh) BETTRET L F—ERDES 116,199 144,362 152,589 202,629
(%) BETJRETRILF—HE 22.8 28.0 31.0 43.2
BEMRHR (R3—71.2) (Ft-CO2eq) RI—1 114.7 113.6 107.9 97.8
(Ft-CO2eq) ROA—F 27— YIR—2R 176.4 160.0 145.0 98.8
B (Ft-CO2eq) ZO—1.2&5t 291.1 273.6 252.8 196.6
(Ft-Coeq/fEH) BEHETT ERIREAL 16.6 12.8 10.8 7.8
(%) 2071, 24 (20155 E ) 395 43.1 47 4 59.1
%2015 EHHE 481.1Ft-COzeq
BEYWRHR (23—73)  (Ft-COz2eq) RI—73 1,540 1,604 1,450 1,247
(%) AT—73HliRE 20156 E L) 343 316 38.1 46.8
%2015 EHHE 2,344F1-CO2¢eq
HEDFHRERERE (%) 87.9 84.9 78.9 783
(Fm) KERE 3,473 3,499 3,451 3,273
X (Fm) HkE 2,646 2,820 2,491 2,410
(%) BBfEF - BAFIAKE 6 7 7 6
(t) #HEHE 62,401 66,398 58,750 53,835
Ez dunt) () REUDE 225 270 204 176
(%) BEIR{LE FADINGAH) 98.8 98.8 98.9 99.1
—— (1) Eﬁﬁ% 3,583 3,891 3,534 3,680
(t) BEHE 757 911 679 852
(t) ERE 1,389.6 1,352.5 1,032.6 1,208.1
PRTRIERYE (1) BFHE 329.2 507.6 367.5 511.3
(t) BEE 232.3 228.6 164.4 219.0
(t) SOxHEEE 3.7 3.2 4.1 3.8
ARERYE () NOxHFHE 46.5 53.6 50.6 45.1
(t) VOCHEEE 695 847 631 805
%E*;%& BMEREEE (&) 100FRFENZFTOITIN AL 149,000 97,000 115,000 78,000
2N MR OICEGoEE (%) FHETIREERORESS — - 60 90

~7) FL<E —a
Web  *ESGT—%
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s
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Data

78,360 81,017 79,544 78,665
(N | B 29,454 31,800 31,064 29,824
i INIERY 18,648 19,227 18,299 17,001
IERRA (2R () [ B -chsR- 77U h 15,729 16,234 16,867 16,643
() |PE 6,541 6,135 5,483 6,690
N 7271857197 7,988 7,621 7,831 8,507
(&%) |tk 84116 83:17 83:17 80:20
E#80SLtE &%) |77 (@W) 82:18 81:19 81:19 80:20
&@:%) |7 —F (7o—/N) 71:29 71:29 70:30 71:29
LEEECHTB (% (B %)) & — 78.0 78.6 80.6
S (% (8./%))| 70—/ — 80.9 83.3 93.9
(%) | 4% 6.0 6.6 7.2 8.7
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