RICOH
Towa I‘dS imagine. change.

Next MTP

November 1, 2019
Jake Yamashita
President and CEO
Ricoh Company, Ltd

November 1, 2019 ©2019 Ricoh Company, Ltd. All Rights Reserved




B Forward-Looking Statement RICOH

imagine. change.

The plans, prospects, strategies and other statements, except for the historical events, mentioned in this material are forward-
looking statements with respect to future events and business results. Those statements were made based on the judgment of
Ricoh's Directors from the information that is now obtainable. Actual results may differ materially from those projected or
implied in such forward-looking statements and from any historical trends. Please refrain from judging only from these forward-
looking statements with respect to future events and business results. The following important factors, without limiting the
generality of the foregoing, could affect future results and could cause those results to differ materially from those expressed in
the forward-looking statements:

a. General economic conditions and business trend

b. Exchange rates and their fluctuations

c. Rapid technological innovation

d. Uncertainty as to Ricoh's ability to continue to design, develop, produce and market
products and services that achieve market acceptance in a competitive market

Mo company's name and/or organization's name used, quoted and/or referenced in this material shall be interpreted as a
recommendation and/or endorsement by Ricoh.

This material is not an offer or a solicitation to make investments. Please do not rely on this material as your sole source of

information for your actual investments, and be aware that decisions regarding investments are the responsibility of
themselves.
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B Sustainable Growth Stages RICOH
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FY2017- FY2018-2019 FY2020-2022
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m Prioritized growth m Management reforms
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m Reformed strategy plan
governance - Improve capital returns
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m Reinforced governance

management structure
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B Reviewing 19th MTP*: Regaining Profitability ~ RICOH
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*MTP = Mid-Term Management Plan

We have made structural reforms to avert losses in fiscal 2019 that may have otherwise arisen

. Resurgence: Earnings Revival Plan RICOH

Fiscal 2019 Operating profit (change)

Earnings Revival Plan

i | Euriogs coniibs ¥100
FY 2016 e
forecast Saving ¥100 I

billion from
FY 2019 structural

Risk scenario reforms

From investors’ meeting presentation
on April 12, 2017
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(Billions of yen)

100.0
86.8
Operating profit
33.8
FY2016 FY2017 FY2018 FY2019
(Forecast)

A115.6
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B Reviewing 19th MTP: Our Pledge to the Capital Markets RICOH
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We are on track to reach our targets

Targets announced on -~

Operatin rofit . Tt
= (szo?g)p More than ¥100 billion More tl}ﬂngv]z'gg billion

Structural reform savings - il
(Compared with FY2016) 9 More than ¥100 billion ¥(]II-10QZSFYI2(I)I]!SI)())I1
FCEF over three years . 3 billi
(Free cash flow excluding finan¥e business) More than ¥100 billion ¥154 3 billion

(total through Q2 FY2019)
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B Reviewing 19th MTP: Growth Investments Econ

We implemented R&D, capital expenditure, mergers and acquisitions, and other growth driver strategies

R&D

® Launched products that deliver new value while boosting
investment ratios in new areas

Capital expenditures

B Invested in digital manufacturing (e.g. a new plant in Huanan,
China), while expanding industrial printing, thermal media, and
other production facilities

M&A and capital alliances

m Obtain resources to expand industrial printing
business

E— W Secure sales and services structures to expand
information technology services
strategy #2 . . .
M Acquire resources to grow digital businesses
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B Reviewing 19th MTP: Cash Flow Allocation RICOH
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We reviewed our capital policies in light of our MTP progress

4 )
Plan for FY2017 to FY2019*
Dramatically improved cash flow under current MTP
Generate Use
\_ J
4 ) Capital expenditure
i (Excluding finance
Reviewed surplus cash use Operating cash flow business)
= (Excluding finance
commensurate with MTP progress business) 210 iien
\ J Dividends  ¥35 billion
( ) ¥285biion | | invastients ¥35 bilon
Evaluated shareholder returns in light of some results
(exploring measures, including share buyback) Busg]e::t;nedn?ssset Cash flow
[\
\_ ) ¥115 billion ¥120 billion

* Through Q2 FY2019
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B Towards 2020 e

Our next mid-term plan will focus on sustainably improving corporate value

19th MTP Next MTP

FY2017-FY2019 FY2020-FY2022

Switch from scale expansion Sustainably improve
to profitability focus corporate value

\ 4

Enhance Prioritize growth Boost capital Strengthen
profitability businesses returns profitability

< A
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Improving Capital Returns: RICOH
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We have positioned ROE and other capital return benchmarks as key performance indicators and
will integrate and progress these alongside our corporate activities

Integrated corporate activities

Shareholder benchmarks

Improve — _
corporate ‘ | ROE> Costofequty || Mmoo
value Q .
P )
Income and capital Management
gains ROIC > WACC Manage business ®
portfolio
Business -
management =
. Reinforce
. Make investment
[ Business > Hurdle rate } [ decisions ] competitiveness
Divisional .
management
L Strengthen the
[ Divisional KPIs } [ customer value ] ®
creation process
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B Improving Capital Returns: Strengthen Capital Policies RICOH
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We have strengthened our capital policies to enhance business competitiveness and corporate value

19th MTP progress Toward next MTP
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4 ) ( )
T B Improve capital profitability
Improve profitability [ Profitability |[¥60.8 bilion|| ¥112 bilion ROE and ROIC
L (Forecasts) L ( an ) )
4 . ) ( R
(notablc(ljagrp?os;st:ggg iﬁﬁhp?i’::?elft losses Alleez it ek il eeeeelig e
L and reviewing businesses and assets) ) L SUEIMEES PERsmE] )
4 ) ( )
, . . Pursue an optimized capital structure,
Prudent financial strategies underpinning corporate growth
. J . J
e ) ( )
. Generate previously unimagined
Stable shareholder returns based on pay out ratio T
. J \ J
( ) e N
. FY2016 FY2019
Improve operating - !! . . .
X d ROE Margin 1.7% 5.0% Attain sustainable equity spread
margin an ROE 0.3% 6.5% or above
. J . J
(Forecasts)




B Reinforce Competitiveness b

We are work to sustainably expand cash flows

19th MTP progress Toward next MTP

4 4 N\
Improve Office Printing FY2016 | Fr2019 H1 Positi ffice d . th busi
profitability | Operating margin HT"T%' osItion O I(':e oma!n as a 9|‘OW : usiness
and drive ongoing profit expansion
Control pricing and . Cut costs \- J
review u?\prof?table 0pt|n:"ze sales and (Production site optimization. e ™\
contracts service structure Model conpslzltig:rt:s';' common
‘ ) Deliver new value by digitizing frontlines
- and linking frontlines and offices
Expand Offce \ )
g Service earnings | Operating margin || -2% || 5% ) e R
( Sales proportion Pursue more strategic R&D and
Reform business structure in | Srowthstrateayo |  57% 51% human resources development
line with growth strategies Growth Strategy 1 12% 13% L )
L Growth Strategy 2 26% 31% ) ( )
4 N\ .
PUrsLe Manage speed by reforming corporate culture and
open innovation [Mooretem |~y |5 | 14 | 11 | leveraging external resources
\ y, \_ J
10
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